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December 19, 2019 

Ms. Delores Donovan 
Manager of Contract Administration 
Virgin Island Water and Power Authority 
9720 Estate Thomas 
3rd Floor, Al Cohen Plaza 
Charlotte Amalie, St. Thomas 00802 
 
Reference:  PR-13-20 
 
Dear Ms. Donovan;  
 

Haugland Virgin Islands Inc thanks you for the opportunity to respond to this invitation, and provides the following 
“Proposal”: 

Executive Summary 

Haugland Virgin Islands Inc is a local USVI based utility contractor with operations on St Thomas, St Croix, St John, 
Water and Hassel island.   Haugland Virgin Islands Inc is an affiliate of Haugland Energy Group LLC, a USA mainland 
entity that has operations locally in the USVI, as well as, throughout the Northeast region of the United States providing 
electric transmission, distribution, substation and power plant construction and utility related maintenance services.   

Collectively, Haugland Energy Group LLC. and Haugland Virgin Islands Inc are referred to as the “Company”, or 
“Haugland Energy”, or “Haugland” in this proposal.   

Both companies have the same ownership and a common management team that has decades of extensive experience 
in the utility industry, specifically overhead and underground electric transmission and distribution. The Company’s 
reputation is built upon a history of completing safely, on time, fast track quality projects that require coordination of 
project planning and execution with our Customer, local government agencies, subcontractors, vendors and our 
resources.  

a. Company Information 
                  Haugland Virgin Islands Inc  (“HVI”) 

Corporation 
EIN 66-0910034  
Formed in November 7, 2018 in USVI 

                        Office Addresses: 
                   9-A La Grande Princess, Unit #8, St Croix, VI 00803 
                  18A Estate Havensight, St Thomas, VI 00803; 
                   Phone 340-714-9009 

 Ownership status: privately held 
 President:  William J Haugland 
 Secretary: Edward Tackenberg 
   

b. RFP Contact Name, telephone number, and email of representative 
William Haugland 
Cell 631-747-2558 
Email: bill@hauglandllc.com 
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John Reynolds 
Cell:    631-786-7713 
jreynolds@HauglandLLC.com 

  
 
 

c. Affiliates: 
 Haugland Energy Group LLC  
 Llimited Liability Company  
 EIN 45-2854280 
 Formed July 29, 2011 in Delaware 
 Registered to do business in the US Virgin Islands (Registration 588148) 
 Ownership status: privately held 
 
    

Company Profile  

William Haugland is committed to the betterment of the Virgin Islands and has been investing in entities focused on the 
rehabilitation and the improvement of the USVI infrastructure.   

In 2017, Haugland Energy Group LLC played a major role in the restoration of temporary power providing not only line 
construction resources, but management personnel to assist WAPA’s team in assessment of damage, determination of 
materials needed, and coordination of line crews.   

In 2018, William Haugland formed Haugland Virgin Islands Inc a USVI formed entity to transition its utility construction 
operation currently performed by Haugland Energy Group LLC and has been performing work for WAPA hardening the 
system installing composite and new wood poles, and associated attachments and conductor.      

In 2019, William Haugland built an asphalt manufacturing and supply plant on St Thomas that opens under the name East 
End Asphalt LLC.  Mr., Haugland built and assembled the plant using local USVI based firms and personnel.  Since, 
commencement of operation last month, East End Asphalt has hired from the local St Thomas community, three full time 
equipment and plant operators to work at the asphalt plant.  The Haugland team looks forward to employing more full-time 
residents as it expands its operation.   

Mr. Haugland take pride in the USVI and is active in financially supporting local charities, schools, and organizations 
throughout the USVI.  

Company Qualifications and Compliance: 

Safety Qualifications: 

As an active union International Brotherhood of Electrical Workers (IBBEW) contractor operating in the electrical and civil 
construction markets in the USVI and the mainland, the Company is well versed on local safety ordinances, state, federal 
and utility companies’ rules and regulations. This includes OSHA, EPA, DPNR, National Electrical Safety Code, and WAPA 
specific Construction Standards.  

Specifically, the Company  

● is qualified to work on energized lines and is compliant with OSHA section 1910.269.  

● is capable and qualified to work on all voltages that exist in the USVI 

● has a Drug, Alcohol and Unauthorized Substance Testing Policy enforced and in place in the USVI.  
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● field and safety management on St Thomas and St Croix are trained on reasonable suspicion and post-
accident testing.  

● has performed construction related activities and is familiar with working conditions in St John, St Thomas 
and St Croix.  

 

USVI Territory Compliance: 

The Company strives to be in compliant of the laws of the states and territories it operates in and has spent a significant 
time, effort and funds establishing and transitioning its operations to be fully compliant: 

To recap the Company: 

● as required by HUD standards to bid this project The Company is legally registered to do business in the 
USVI. (USVI Business DP010054).  

● is licensed in the USVI territory to perform electric service work, installation of equipment, rental of 
equipment, and asphalt paving services.  (License No 2-43282-2L valid through 12/31/2020) The 
Company also has an engineering services license (License # 1-43282-1B valid through 8/31//2020) and 
meets the HUD minimum qualifications of respondent by having a valid business license for proposed 
work scope. 

● maintains an office on St Thomas and St Croix.  

● has an extensive fleet of specialized equipment already deployed in the USVI and capable of handling the 
challenging terrain.  The Company has invested over thirty million dollars in on-island equipment and 
tooling, safety supplies, including core drilling machines and pressure diggers.    

● spent over a million dollars in fees to the USVI to retitle, reregister and pay for USVI highway use and 
road taxes to legalize the equipment it currently has in USVI performing work on the Authority’s system.  

● carries the proper insurance including territory based automotive insurance with Guardian. All our motor 
vehicles have USVI plates can be legally operated in the territory. Our Employee have active USVI issued 
drivers licenses and are trained on operating of motor vehicles on the left side of the road. 

● is good standing and is properly registered with the USVI department of finance for submission of 
employment taxes, and unemployment insurance.  

● has an active workers compensation insurance account with USVI Department of Finance and files timely 
reports and payment. (Registration #12138) 

● files form 720VI, the Gross Receipts tax returns monthly and remit taxes when applicable.  

 

USVI Territory knowledge and contract specific experience: 

The Company has been operating in the USVI for over two years and: 

● is familiar with the Geotechnical makeup of the USVI and has successfully installed over five thousand 
wood poles and over thirteen hundred composite poles in the last year eighteen months. 



 
 
 

 
 

Haugland Virgin Islands Inc                        pg. 4
Event# PR‐13‐020                  We request this proposal and its attachments not be  

subject  to public disclosure unless to be in compliant with RFP. 

●  has established a working relationship with several local vendors and subcontractors that will play a vital 
role in the performance of this contract.  Their roles are discussed in detail further in this proposal 

●   has in place commitments for housing on St Thomas and St Croix. 

●  has and continues to seek opportunities to employ residents and firms.  

●  is committed to on the job training and the development of its workforce including presenting opportunities 
for hire for Section 3 residents.   

●  makes best efforts to provide procurement opportunities for small and minority or women owned 
businesses and has identified opportunities for spend. See section further in Proposal. 

 

Federal Compliance: 

The Company’s core business is working for federal, state, and regional government agencies and municipal and investor 
owned utilities.  Having supported electrical restoration efforts on all major hurricanes in the last twenty years, the 
Haugland team is knowledgeable on federal compliance and requirements. 

The Company: 

● has an active federal DUNS number.  117125696 (STT), 117359020 (STX) 

● is registered with US Government and is listed on the “SAM” system.   

●  is compliant with Davis Bacon Requirements and HUD reporting and capable of providing certified  
payroll.  

●  has and enforces an Affirmative Action Policy.   

●   invests in the industry by permitting its management to hold various Apprenticeship Selection Committee 
position to ensure diversity and opportunity for union affiliation membership.  

● Our employees are US citizens and are permitted to work in the USVI without the need for VISAs. 

 

Financial Capacity and Resources: 

The Company is supported by an extensive balance sheet. The Company has excellent relationships with the banking 
community and maintains several equipment and lines of credit facilities to support its day-to-day operations.  The 
Company has leveraged these relationships and has been able to continue restoration efforts despite not getting paid 
from WAPA in accordance with contractual payment terms.   

The current RFP offers 90 days payment terms.  The Company is willing to offer early payment discounts as an incentive 
for WAPA.  Please see last page of proposal for further details.     

In addition, the Company is further supported by the surety market with a one-billion-dollar bonding capacity.   

During the last two years, Haugland has demonstrated its ability to provide equipment and personnel resources and ramp 
up and down as needed.   

In addition, the Company is knowledgeable on shipment logistics and can hire its own ships for major movement of 
equipment.  
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Safety Record: 

Haugland Energy has an impeccable safety record which is a reflection on its Field and Safety leadership and 
organizational culture.   

The Company has an extensive new hire orientation program that all personnel are required to participate in to 
indoctrinate them to the working environment, conditions and expectations for becoming part of the Haugland team.   

The initial phase is conducted in a classroom setting with the area safety representative and the Island specific 
Superintendent conducting the session.  The second phase involves the field general foreman direct oversight in the field 
to assess core competencies and leadership ability.   

The Company is a strong believer in vetting its employees and termination of employment for those who demonstrate 
disregard or undesirable behavior or work traits.   

The Company requires all projects to have a Health and Safety Plan (“HASP”) that is tailored to the work and site 
conditions.   The Company requires all personnel to be trained on the HASP. 

Crews are required to perform daily job briefs and identify known and potential dangers surrounding that day’s activities, 
and methods to mitigate potential harm.  

The Company gives STOP work authority to all its personnel regardless of organization rank and encourages all 
personnel to speak up and question movements.   

 

         

 

Below are safety statistics specific for work in USVI: 

 

2018    2019 

Total Case Incident Rate:  .32    .69       
   

Lost Time Injury Rate    .32    .69 

(Zero is Perfect. National average for NAICS code 23713 = 2.6) 
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Relevant Project Experience: 

The Company has been successfully performing the work described in the RFP on the Authority ‘s electrical system for 
over two years. We have also performed composite pole in the mainland.  

  

 

  

 

 

 

 

 
 
Firm: Virgin Islands Water & Power Authority 
Contact: Niel Vanterpool 
Phone Number: 340-643-8954 
Work Scope:  Installation of composite and wood poles, framing, 
related attachments, wire and services 
Date: 3/18-to date 
 
 Project: Location, St Thomas- Installed to date 

 Composite Pole -337 poles 
 Wood Pole-2285 poles 

 

Project: Location; St. Croix- Installed to date 
 Composite Pole -743 poles 
 Wood Pole-2610 poles 

 
Project: Location; Water Island- Installed to date 

 Composite Pole -200 poles 
 Wood Pole-15 poles 



 
 
 

 
 

Haugland Virgin Islands Inc                        pg. 7
Event# PR‐13‐020                  We request this proposal and its attachments not be  

subject  to public disclosure unless to be in compliant with RFP. 

Our Team’s Qualifications and Compliance: 

 

 

 

 

 

Key Personnel to Support Contract: 

The Company’s key personnel played a vital role in the restoration efforts on St Thomas and St Croix in 2017 and are 
knowledgeable on conducting line construction in the USVI. 

Project Executive Team: 

William  J  Haugland,  Chief  Executive  Officer/Chairman,  as  the  company’s  founder,  Mr.  Haugland  brings  decades  of 

experience having built and operated over a dozen successful infrastructure related businesses. He is an icon in the T&D 

industry and enjoys a well‐deserved reputation for leadership and integrity amongst his peers and customers.   He drives 

his  team to succeed and guides  them on how to.     As a  Journeyman  lineman by trade, he understands  first hand the 

challenges of the industry and can relate to the craft workforce.   

Thomas  Halpin,  Vice  President,  brings  over  30  years  of  experience  in  the  power  line  construction  business,  as  a 

journeyman lineman and then as an estimator, project manager and executive.  Prior to joining the Haugland Team, Mr. 

Our linemen are highly qualified and experience in utility line distribution, 
transmission and substation construction. As IBEW apprentices they go 
through an intensive schooling and training and are required to complete 
over 7000 hours of on the job instruction and 2000 hours of book study.  
In addition, our employees are required to perform continuing education 
and refresher training including bucket top rescue, pole top rescue, first 
aid / adult CPR.  

Our leadership team have also pass qualification for Osha T&D 10 hour 
safety training.  

Our field leadership have active TWIC cards that permit access to Port 
of St Thomas and St Croix to facilitate receipt of and movement of 
materials 

Our employees have USVI issued drivers licenses to legally operate 
motor vehicles.  

Majority of our workforce have made connections with the local USVI 
community with a significant portion taken root in the USVI participating 
in community and church events 

Some of our employees have changed their residency to the US Virgin 
Islands from states in the USA and relocated their families. 

Our employees take pride in the USVI and actively volunteer time and 
money to support local charitable organizations and have been 
recognized in local newspapers and by USVI politicians.  
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Halpin owned and operated Halpin Line Construction, a New England company that specialized in overhead distribution 

and transmission, underground distribution, fiber optic installation, substation construction, and storm restoration.  

John Reynolds, Chief Commercial Officer, brings 25 years of public and private accounting experience with 20 of those 

years dedicated to the utility construction industry working under Mr. Haugland’s leadership. He is involved with contract 

negotiations, and project execution. He  is an advocate of  instituting  technology  to streamline business processes and 

interacts regularly with the Project Management Team.   

William  Leonard,  Director  of  Environmental  Health  &  Safety,  brings  over  25  years  of  experience  ensuring  safety 

compliance in the utility construction and engineering fields. He has comprehensive technical knowledge encompassing 

civil engineering, electrical transmission, electrical distribution and substation work.  

On Island Support: 

Stephen O’Halloran, Project Manager, 25 years of experience as an IBEW Journeyman Lineman.   He has capably  led 

teams  of  up  to  500  workers  including  journeyman  linemen,  apprentices  and  subcontractor  forces  on  various  storm 

restoration efforts including 2017 restoration of St Croix following Hurricane Irma and Maria.  

Anthony Jalbert, Superintendent St Croix,  8 years of experience as an IBEW Journeyman Lineman.  Mr. Jalbert 
embraces the use of technology and excels at planning and training requirements of the trade.  

Dominick DeDominicis, Superintendent St Thomas,  brings over 35 years of utility and contractor line construction 
experience. As a seasoned Superintendent his knowledge base covers overhead and underground electric distribution 
and transmission systems. 

Steve Squillante, Superintendent St John,  brings over 35 years of utility and contractor line construction experience. 
Steve is currently, overseeing Haugland’s East End Substation project for WAPA. He has an in‐depth  knowledge of 
energy transmission and distribution network as former Director of Plant Services.  He began working in the Overhead 
Lines Department in the Apprentice Lineman Program and progressed up to managerial ranks within a utility on Long 
Island.   
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Project Organization Chart: 

 

 

Job Descriptions 

The Project Executive Team has responsibility for the steering the success of the project by providing oversight and 

management of the entire project team.  This individual is responsible to carry out the full project cycle from the start of 

construction and through the project closeout phase including continually assessment of the project’s safety, 

performance and ensure compliance with all Contractual obligations. 

The Project Manager has direct responsibility for the schedule, budget, quality and Health, Safety, Security and overall 

performance of the project and is the primary point of contact with the Owner for day to day work performance. 

Includes planning, creating, and/or managing all work activities, variances, tracking, reporting, communication, 

performance evaluations, staffing, and internal coordination with functional managers 
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The Health, Safety and Environmental Manager has overall responsibility for the establishment and enforcement of the 

Company’s Health, Safety, Security and Environmental standards for all Project work.  The HSSE Manager will ensure all 

required environmental health and safety activities for the site are accomplished as required by regulatory or policy 

requirements.  These individual conduct safety orientations and indoctrination, effect scheduled safety observations and 

inspections, develop site‐specific safety processes and procedures, and work with the Corporate HSSE Manager to 

ensure implementation of the HSSE Plan.  

The Superintendent is responsible for assisting project manager in planning, client satisfaction, meeting client 

requirements, coordinating contractual requirements, cost tracking, weekly meeting minutes, project report generation, 

resource management, and close out documentation.  In addition, the super is responsible for direct oversight over field 

operations to ensure linemen are provided proper equipment, tooling and safety supplies and crew composition to 

successfully perform the project. The Superintendent is responsible for coordination of housing, and transportation of 

personnel around the island.  This individual has direct oversight over field general foreman, warehousing and 

mechanics operation.  

The General Foreman is responsible for direct oversight over line crews to ensure construction is built to standard, in a 

safe and productive manner.  Responsibilities include conducting a thorough pre‐construction walkdown of circuits prior 

to commencement of work to deal with any design, material or field conditions not accounted for on drawings.  

The General Foreman QA/QC Manager has overall responsibility for the establishment and implementation of the 

Quality Standards for the Project. The QA/QC Manager performs Quality Assurance reviews to ensure the construction is 

in accordance with the Authority’s standards, that the units reported are accurate representation of the work 

performed. The managers review the daily and weekly production reports; evaluates, audits, and reports on any 

deviations noted to make corrections to ensure compliance with contractual requirements.  Our quality approach is 

further explained below. This individual is also responsible for coordination of housing, and logistics of personnel 

rotating between islands.  

The Company’s Equipment and Logistics Manager oversees the procurement and receiving of product, including internal 

and WAPA supplied equipment. The Equipment Procurement Manager directs, coordinates, the ordering of parts, tools, 

safety and supplies to ensure fleet is in adequate condition, in compliance with DOT, and electrical testing requirement.  

This individual works with the ports to ensure movement of containers through the ports. 

 

Management Approach to Complete Work: 

We understand the challenges of working on an island including issues with supply chain, and port access.  We have 
never charged standby delay time to WAPA when materials availability was constrained. Instead we demonstrated 
flexibility to increase and decrease headcount to meet the pace of material availability. We have also demonstrated ability 
to change crew sizes or crew type to keep all personnel performing productive work.  Haugland Energy maintains extra 
specialized equipment and tooling to accommodate crew transitioning. 

The Company believes in an assembly align approach with specialty crews focused at completing portions of work scope.  
We run primarily three different types of crews: 

Rock Drilling Crews– focused on creating pole holes coring through dense rock 
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Pole Setting, Guying and Anchoring Crews‐ focused on proper assembly, erection, and guying of poles 

Framing, Attachments, Services, and Wire Crews‐ focused on the top of the pole construction.  

Composite Pole Assembly Crew‐ focused in assembling composite poles in the yard, drilling attachment holes, and 

bolting on  

Material Management and Tooling Crew‐ focused on laying out materials for current and next day’s activities to ensure 

efficient yard time.   

Maintenance Crew‐ focused on mechanical repair and assessment of proper working of equipment. 

 

 

There is a natural sequencing of activities that need to 

occur in a certain order to ensure our crews can 

perform work in a productive manner. Internally, we 

schedule and track these activities on a feeder by 

feeder basis to ensure overall schedule compliance.  

These activities are as follows and are further 

described in the work flow process. 

i) Work packages issued to the Company 
ii) Desktop review of work 
iii) Constructability review 
iv) Verification of materials on hand to 

commence feeder hardening 
v) Verification of environmental and related 

permits 
vi) Verification of environmental clearances 
vii) Circuit approved ready for construction 
viii) Crew assignments 
ix) Work completion 
x) Quality Review by General Foreman 
xi) Quality Review by Superintendent 
xii) Circuit Closeout 
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Constructability review : Haugland Virgin Islands early construction involvement in the USVI wood and composite pole 

projects over the last 2 years has helped in creating an understanding of the project design and methods of completion 

within a timely manner. This knowledge gained will be an asset moving forward to the completion of future projects. 

Materials coordination: Material Coordinator oversees the operation of the islands to ensure all the correct material is 

available and ordered for the projects, along with scheduling and documentation of this material with WAPA and 

associated parties.  

Work plan: If lines can be safely turned off and de-energized, arrangements will be made with the Program Manager to 
notify the District Operator so that written switching procedures can be developed. De –Energizing the line is generally not 
required when protective measures, such as guarding, isolating, or insulating, are utilized. These precautions shall 
prevent employees from contacting such lines directly with any part of their body or indirectly through conductive 
materials, tools, or equipment. 

Once the feeder mitigation work order has been assigned, the Crew Leader will arrive at the location and review the work 
to be performed with the crew. Work area protection will be placed around the trucks and the foreman will perform a Job 
Hazard Analysis followed by a job safety brief. The crew leader will perform a job briefing at the start of each day and 
anytime during the day that the scope of work changes. Once the job hazard assessment has been completed, more specific 
work area protection will be established as dictated by the nature of the work.  
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For all pole setting operations, the crew will establish: 

 When available, verify dig safe was performed and all mark-outs 
are clear and underground facilities have been identified 

 Create work plan for specific work involved with the task 
 Perform job brief 
 Verify the integrity of the pole being replaced 
 Excavate by hand, the first three feet, based on findings and 

mark-out, utilize mechanical means to excavate to depth 
 Set pole 
 Backfill and tamp 

For framing operations: 

 Verify framing detail and requirements based on work order 
 Complete job hazard assessment  
 Verify clearance requirements 
 Perform required work 

During wire stringing operations our employees will use care while 
handling cable in the field to avoid scratches, cuts or kinks in the 
conductor during the field operations of laying out the cable, stringing, 
tying and clipping in. Additionally, to minimize the possibility of conductor 
damage, tying will be completed as soon as possible after sagging. 
These work practices reduce the number of stress concentrations and 
are part of the Company’s work methods. 

Stringing or Removing De-energized Conductors:  

 Prior to any wire string operation, a job briefing will be held to set forth the plan of operations.  
 A job hazard assessment will be developed with a detailed work plan 
 Existing phase conditions will be noted and documented 
 All clearances will be verified 
 Where the possibility exists of the conductor accidentally contacting an energized feeder or receiving induced 

voltage build-up, the conductor shall be grounded or the exposed employee isolated.  
 Anytime the new conductors cross over energized conductors in excess of 600 volts, guard structures shall be 

installed, or provisions made to isolate the workers.  The line being strung shall be grounded on either side of the 
crossover or worked as if energized.  

 Pulling lines and accessories shall be inspected weekly and manufacturer’s load ratings shall not be exceeded.  
 While conductor-pulling line is being pulled, employees are prohibited from working under cross arm or overhead 

operations.  
 Reel handing equipment shall be maintained in accordance with the manufacturer’s operating instructions and 

communications between reel tender and pulling rig operator provided.  
 Each pull will be dead-ended at both ends before subsequent pulls.  
 At completion of wire installation phasing will be performed to verify no out of phase condition exists. 

After pole installation, the hole shall be backfilled with suitable material based on existing soil condition. If there is a risk of 
movement due to poor soil conditions then suitable backfill will be brought in and used, compaction will be at foot lifts by 
means of a hydraulic tamper. 
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Compression spices will be used for all tension and in line non-tension connections. Installations shall be made in 
accordance with WAPA’s Distribution Construction Standards. If specific installations are not covered by Standards, the 
latest revision of the NESC will apply. 

Grounding and bonding will be carried out in accordance with WAPA’s Distribution Construction Standards. 

 

Weekly Construction Progress Reports: 

Our App: 

The Company has made a significant investment in its IT infrastructure and has been utilizing its own custom “App” to 
allow real time data capture of work performed in the field at a pole level. The App also allows for standardization of the 
information collected with specifically designed logic driven drop down menus.  Our App is GIS (geospatial analysis) 
referenced locking in actual GPS coordinates, to avoid any confusion over pole numbering.  In addition to capturing data, 
our lineman is required to take before, after and in progress photographs to evidence the work performed.  All the photos 
are geo tagged with actual work location and date/time of picture and provide empirical documentation.  

Example of one pole is noted below which demonstates picture of a wood pole that was upgraded to a composite pole.   

 

 

 

While not necessarily a requirement of this Contract, our App has streamlined internal and external reporting 
requirements.    Under our existing composite pole contract with the Authority, we have an established weekly reporting 
and exchange of data via a SharePoint link.  We are currently providing data in excel and pdf format. Below is an 

example of the automatic notification sent to WAPA management with links to files.  
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In addition, we are capable of reporting on a summary level complete pole installations vs planned installation to 

provide a high‐level overview of work performed and work remaining. We can provide analytical data to support 

trending and to project contract completion.  

Quality Management Approach 

The collection of data electronically is vital component to our review processes. Once the App is synched the production 
data electronically migrates through the Cloud and is stored it in one central location.  We are then able to generate 
standard reports that are sent out nightly for our Field Leadership to review for accuracy and completeness.  We have 
specifically tailored exception reports that highlight potential data irregularities.  Below is an example of a nightly report 
indicating work performed. 
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As an additional step, as we complete segments of circuits, we do a visual verification of before and after photos and the 
units taken.  Our technology allows us to seamlessly perform the function with minimal need to revisit in the field.   
 

 
Proposed Staffing & Equipment: 

Haugland’s plan is to have over 150 combined resources and over 300 pieces of equipment working on the three islands.    

 

 

 

 

 

 

Project Manager – 1 

Superintendent ‐3 

Safety Reps‐ 3 

General Foreman 7 

Working Foreman 32 

Journeyman Linemen‐ 47 

Apprentices‐ 15 

Groundman/Equipment Operators 20 

Flaggers‐  20 

Mechanics – 2 

Total: 150 

 

 

 

 

Material Handler Bucket Trucks‐ 63 

Core Drilling Machines‐2  

Heavy Duty Line Trucks ‐31 

Pressure Diggers‐ 7 

Backyard Diggers‐ 4 

 

Tensioner/Pullers‐ 12 

Arbor Wire Trailers‐19 

 

Pickups, Vans, Jeeps ‐62 

Mechanic, Rack, Box, Boom or fork Trucks‐23 

Backhoe/Skidsteers‐4 

Compressors‐ 6 

Pole trailers‐ 20 

Utility Trailers‐ 21 

Light towers, Arrowboards‐12 

Office Trailers, Conexs‐15 

 

Total: 301 
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Haugland maintains a fleet of over 300 pieces of specialized equipment to 

support its current composite pole work in the USVI.  Haugland recognizes 

the challenges of obtaining timely repairs parts, and the lack of on‐island 

qualifies repair shops and therefore maintains amble spare equipment to 

maintain productive workflow.  Haugland also maintains extra reserves of 

common parts and wear items.   

Haugland utilizes a GPS system to track movements of its equipment for 

insurance and operational efficiency.  Haugland’s equipment is currently on 

island and operational sound.  The Company has tailored its equipment to 

meet the specific needs of each island.  For example, on St Thomas, the 

Company utilizes Core Drilling machines to drill holes through the dense 

bedrock. Further on St Thomas, the Company utilizes smaller bodied material 

handler bucket trucks with extended reach to deal with the challenges of the 

hilly narrow roads.  On St Croix, the Company utilizes pressure diggers and 

more off‐road equipment to install poles.   

On each island the Company maintains equipment to perform work and 

provide transportation logistics including material handler bucket trucks, digger derricks/pressure diggers/core drillers, 

with associated trailers.  For wire pulling operations the Company utilizes various sizes and functional wire trailers, 

pullers and tensioners.  Its warehousing and materials management operation is equipped with tractor trailers, boom 

trucks, rack trucks, box trucks and telescoping fork trucks.  Its clearing crews are equipped with dump trucks, skid steers, 

and backhoes to remove vegetations.  Its mechanics are equipped with road side mechanic trucks.  For transportation 

logistics and supervision, the Company utilizes pickups, jeeps and vans.  

 

Construction Plan Highlights to Meet Pole Schedule and Anticipated Completion Date: 

During the last two years, Haugland has demonstrated its ability to be flexible and work with WAPA management to 
overcome the supply chain as a result of limited operational cash flow. The Company has never invoiced for a delay 
associated with changes in schedule from lack of materials. To the contrary, the Company has demonstrated its ability to 
adjust up and down linemen count to stay on pace with material supply availability. The Company, in part was able to 
accomplish this by shifting of resources between island. 

It is also important to note that the unit description listed in the attached schedule are limited and do not encompass all 
elements of line construction.  Such examples are as follows. 

1. Transfer secondary/neutral to pole 
2. Install Bond, (Grounding Unit). 
3. Re‐sag House service wire. 
4. Jumpers on Jumpers off. (Install jumpers/Mack’s on energized wire or neutral wire) 
5. Refuse C/O door 
6. Install grounds. ( Ground de‐energized lines to work on them safely). 
7. Replace Photo cell on Streetlight 
8. Ground streetlight 
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9. Install pole top pin 
10. Install/remove epoxy dead end. 
11. Install in line floater (epoxy dead end with 2 dead end shoes & a figure 8) 
12. Install Standoff bracket. (for C/O, LA, tap, phase, etc.…) 
13. Installation/Removal of Taps 
14. Install pole cap (Composite pole) 
15. Transfer primary or secondary risers 
16. Install/remove pole to pole guy. 
17. Re‐number pole 

 
While Haugland’s interpretation of the units as been macro covering all related and ancillary functions, Haugland 
cautions the Authority that other contractors are versed in identifying tasks not specifically addressed in the 
wording of the unit and seek significant compensation in the way of a change order.   

We are fully operational on all islands, and do not require any mobilization time.  Haugland has the resources and 
capabilities to handle the entire project and offers incentives to WAPA for full award. Please see last page of proposal.   

The RFP calls for the following  

St John-  1000 poles by 6/30/21 
St Thomas-  1500 poles by 6/30/21. 
St Croix -  1360 poles by 6/30/21 and additional 2250 poles by 12/31/20 
 
Haugland does not anticipate any issues completing the work scope based on the and can install the poles as quickly as 
the materials are available on the islands.  Please find below our current schedule to progress work.  We have identified 
pole counts and correlating circuit numbers.  Our plan would be progress work on all three islands.  
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Haugland Virgin Islands Inc                        pg. 20
Event# PR‐13‐020                  We request this proposal and its attachments not be  

subject  to public disclosure unless to be in compliant with RFP. 

MWBE Utilization Plan: 

The Company is currently utilizing Minority and Women owned business that qualify for certification in the USVI as a 

MWBE firm and possibly as a DBE firm.  Haugland is committed to a make a good faith effort for the duration of the 

project to assure that minority, women business enterprise, labor surplus areas firms and explicitly disadvantage 

business enterprises/ small business (“Certified firms”) are used for subcontracting and vendor procurement activities.   

Haugland makes every effort to level the playing field for Certified Firms by eliminating barriers and increasing access for 

small business participation and follows the following bid/contracting practices to encourage participation of Certified 

Firms.  

1. Break out contract work to maximize opportunities for certified firms. Such effort might include 

segmenting larger scopes of work into smaller subcontracts to include scopes of work and 

economics most suitable for a certified firm; 

2. Consider, where possible, subcontracting work to qualified certified firms that The Company 

would normally self‐perform;   

3. Solicitation of subcontract opportunities should occur, where possible, early enough in the 

process to allow for a fair opportunity to submit timely bids; 

4. Bidders should be provided with the information needed (i.e. plans, specifications, 

schedule/time frames) to allow for realistic and competitive bids; 

5. Bidders should be encouraged to attend pre‐bid meetings and/or to have meetings with The 

Company to go over the bid and/or contract requirements; 

6. Respond promptly and thoroughly to any request for information from a bidder to assist in their 

effort to respond. 

 

A. Contract Negotiation and Provisions 

 

1. Adjust price where needed, possible and reasonable to contract with certified firms; 

2. Adjust policy and/or terms and conditions, concerning bonding, lines of credit or insurance 

where possible and needed for certified firms to contract with The Company; 

3. Adjust payment provisions, and terms and conditions where possible and needed for certified 

firms to contract with The Company. 

Haugland welcomes the opportunity to mentor Certified Firms and actively seeks formal participation in government 

approved programs.  Specifically, for this contract, Haugland see opportunities to use Certified Firms for the following 

expenditures: 

● Flagging Services‐ this is work typically self‐performed that Haugland.  In the interest of providing local firms 

with opportunities to put local residents to work, Haugland has been subcontracting flagging to 4 Cut Landscape 

under its existing Composite Pole contract.  4 cut is a minority owned  firm that is applying for official 

certification.   Haugland estimates spend to be $100,000 to $1,500,000 depending on awards. 
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● Yard Security‐ Overnight and afterhours yard security is a vital function to protect the government’s materials 

and the Companies equipment and supplies.  Currently, the Company uses a mainland‐based provider and is 

looking to transition guard services to a local firm.  Haugland will seek participation and estimates security to be 

$100,000 to $400,000 depending on award.  

● Streetlight and Solar Panel Transfers:  Haugland would like to subcontract work to Fortress Electrical Corp on St 

Thomas to perform the Streetlight and Solar Panel portion of its Contract.  This is work Fortress is qualified and 

has successfully performed in the past for the Authority.  Haugland anticipates contract spend from $150,000‐

$1,500,000. Fortress is currently a subcontract to Haugland Virgin Islands on the East End Substation project for 

WAPA.   

● Haugland will seek participation by certified firms for ancillary services.  It currently utilizes or has utilized  the 
following DBE firms services:  

Marco St Croix 
Patrick Senhouse Trucking 
Tang How Brothers Inc 
Vivot Equipment Corp 
Mo Mulching LLC 
Heights Construction 
Apex Construction Co Inc.  

 

Section 3 Hires: 

The Housing and Urban Development Act of 1968 as amended, 12 U.S.C., 17010.  Section 3 requires that, to the greatest 
extent feasible, opportunities for training and employment be given to lower-income residents of the project area and 
contracts for work in connection with the project be awarded to business concerns which are in, or owned in substantial 
part by persons residing in, the area of the project. The project area for this activity is refers to low income resident on St. 
Thomas, VI.  

The Company is a specialty trade contractor who specializes in high voltage electrical construction. The safety of our 
personnel and the general public are of our utmost concern. Accordingly, we only place Electrically Qualified personnel 
on our crews.  The Company is subject to a federally noted International Brotherhood of Electrical Workers collective 
bargaining agreement that claims jurisdiction over the work performed which may conflict with part 135 regulation.    

With that said, Haugland commits to making efforts to seek opportunities to hire and train Section 3 personnel to work 
in its yards handling tooling and mechanic repairs.  Haugland will also actively pursue working with Local 222 to 
create opportunities for those that meet the IBEW code of excellence standards to receive inexperienced groundman 
tickets. Haugland will make best faith efforts for 1 out of 10 hires on top of current staffing. 
 

Exceptions to Bid: 

Exceptions to Hud Rider: 

Article 30- exception to the dollar amounts for section 3 spend and hires. See section above for good faith efforts.  
Article 38- not applicable to our construction work 
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Exceptions to WAPA’s general terms and conditions: 

Article 15- Propose limitation of Contractor’s liability to construction installation defects 
Article 17c- Propose excluding Contractor design responsibilities  
Article 19- Propose elimination of indemnity for patent infringement relating to material supplied by Authority 
Article 23- Propose limitation of indemnification to actions of Contractors & its agents. 
Article 24- Propose Authority assigning rights to pending FEMA reimbursement to Contractor for work performed and 
unpaid by Authority 
Article 27- Grant right only to extent required to comply with federal regulation or support cost plus basis invoicing. 
 

 
 

Specific Declarations: 

●  Confirming agreement to 60 days payment terms and understand this is a unit contract.  

●  Confirming recognition that pricing is on a firm basis without escalation for noted duration.  

●  Respondent that are corporations, partnerships, or any other legal entity, domestic or foreign, shall have the 
appropriate state business license at the time of the submission of their Proposal in accordance with HUD 
provisions.  Confirming the Company is properly Registered and Licensed in the USVI. 

●  Show up Related Costs- The RFP call for the pass through of show-up related expenses. Haugland would seek 
reimbursement at cost for monthly rent, security and utilities for yards not supplied by WAPA with 15% markup. 
All other yard related expenses will be borne by Haugland.  

●  Mobilization- Haugland does not anticipate the need to mobilize any additional equipment or personnel to the 
islands assuming continuity of work on hand and does not anticipate a budget for mobilization.  This is an 
inherent $2 plus Million savings to WAPA and is based on a continued-on island presence.   

●  Demobilization- Based on current fleet size of 300 pieces of drivable or towable equipment, and personnel on 
islands Haugland estimates budget for demobilization to be $2,000,000.  Haugland’s preference would be for 
WAPA to pay vendors directly, but offers ability to passthrough with 15% markup,    
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Additional Offers /Incentives to WAPA : 

The Company would like to offer the following incentives to WAPA: 

Payment Discounts: 

As a financial incentive for WAPA, Haugland offers an early payment discount of 1% if WAPA can maintain overall 
current status and pay the Company in full within 30 days of invoicing.   

 

Multi-Schedule Award Discounts:  

The Company is comfortable in its ability to progress and timely complete all phases of the RFP work scope on the 
islands of St Thomas, St Croix and St John.  Accordingly, it is prepared to offer a multi schedule award discount and pass 
WAPA the savings to associated with the continuity efficiencies and cross utilization of resources including linemen, 
equipment, executive oversight, project management, materials management, warehousing, and mechanical support.  The 
following cascading discounts are predicated on Haugland playing a larger role in the overall management of supply chain 
procurement and logistics which will drive operational efficiencies. The Company offers this service without additional 
compensation.   The following discount may be recognized as follows as either an immediate reduction in noted Unit 
Costs referenced on the area specific pricing schedules, or as a semi-annual rebate to WAPA based on contract specific 
sales payments.    

Award of STX-A and STX-B     6% 
Include awards of STT-A and STT-B  7% 
Include award of STJ  (Full Award)  8% 
 

Thank you for your consideration.  

 

Sincerely,  

John Reynolds, CPA 

Chief Commercial Officer 
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*****Circa October 2017 St Thomas, USVI***** 

 



HAUGLAND VIRGIN ISLANDS, INC.

 Mailing Address Physical Address

CHARLOTTE AMALIE

ST. THOMAS VI 00801

ST. CROIX VI 00820

UNIT #8

 43282 License No: 2-43282-2L

 Licensee: HAUGLAND VIRGIN ISLANDS INC

9-A LA GRANDE PRINCESSP.O. BOX 11309

CHRISTIANSTED

 Trade Name:

 Business No:

THE GOVERNMENT OF THE VIRGIN ISLANDS 

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS

BUSINESS LICENSE

That, in accordance with the applicable provisions of Title 3 Chapter 16 and Title 27 V.I.C. relating to the licensing of 
businesses and occupations, and compliance having been made with the provisions of 10 V.I.C. Sec. 41 relating to 
the Civil Rights Act of the Virgin Islands, the following license is hereby granted.

KNOW ALL BY THIS PRESENT

As provided by law, the authorized licensing authority shall have the power to revoke or suspend any License issued 
hereunder, upon finding, after notice and adequate hearing, that such revocation or suspension is in the public 
interest; provided, that any persons aggrieved by any such decision of this office shall be entitled to a review of the 
same by the Territorial Court upon appeal made within (30) days from the date of the decision; provided, further, that 
all decisions of this office hereunder shall be final except upon specific findings by the Court that the same was 
arrived at by fraud or illegal means.

Asphalt Paving Service

Electric Service

Rental of Equipment

Installation of Equipment

Types of License(s)

 2019
If a renewal is desired, the holder is responsible for making application for same without any notice from this office. It 
is the responsibility of the Licensee to notify the Department in writing within (30) days, when a license is to be  
cancelled or placed in inactive status. Failure to do so will result in the assessment of penalties as authorized by law.

until 12/31/202012/12/2019Valid from

12/12/2019Printed on

St. Croix,V.I.Issued at

 552.50Fee

  Commissioner, Department of Licensing and Consumer Affairs

THIS LICENSE MUST BE PROMINENTLY DISPLAYED AT  PLACE OF BUSINESS

                               



HAUGLAND VIRGIN ISLANDS, INC.

 Mailing Address Physical Address

ST THOMAS

ST. THOMAS VI 00801

ST. THOMAS

 43282 License No: 1-43282-1B

 Licensee: HAUGLAND VIRGIN ISLANDS INC

18A ESTATE HAVENSIGHTPO BOX 11309

ST. THOMAS VI 00802

 Trade Name:

 Business No:

THE GOVERNMENT OF THE VIRGIN ISLANDS 

DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS

PROFESSIONAL LICENSE

That, in accordance with the applicable provisions of Title 3 Chapter 16 and Title 27 V.I.C. relating to the licensing of 
businesses and occupations, and compliance having been made with the provisions of 10 V.I.C. Sec. 41 relating to 
the Civil Rights Act of the Virgin Islands, the following license is hereby granted.

KNOW ALL BY THIS PRESENT

As provided by law, the authorized licensing authority shall have the power to revoke or suspend any License issued 
hereunder, upon finding, after notice and adequate hearing, that such revocation or suspension is in the public 
interest; provided, that any persons aggrieved by any such decision of this office shall be entitled to a review of the 
same by the Territorial Court upon appeal made within (30) days from the date of the decision; provided, further, that 
all decisions of this office hereunder shall be final except upon specific findings by the Court that the same was 
arrived at by fraud or illegal means.

Engineering Services

Types of License(s)

 2019
If a renewal is desired, the holder is responsible for making application for same without any notice from this office. It 
is the responsibility of the Licensee to notify the Department in writing within (30) days, when a license is to be  
cancelled or placed in inactive status. Failure to do so will result in the assessment of penalties as authorized by law.

until 08/31/202004/16/2019Valid from

04/16/2019Printed on

St. Thomas,V.I.Issued at

 130.00Fee

Acting Commissioner, Department of Licensing and Consumer Affairs

THIS LICENSE MUST BE PROMINENTLY DISPLAYED AT  PLACE OF BUSINESS

                               



052020190354

Witness my hand and the seal of the Government of 
the United States Virgin Islands, on this 20th day
of May, 2019.

Tregenza A. Roach
Lieutenant Governor

United States Virgin Islands

Entity Type: Domestic Profit Corporation
Entity Status: Active/In Good Standing
Registration Date: 10/15/2018
Jurisdiction: United States Virgin Islands, United States

Wherefore, the aforementioned entity is duly formed under the laws of the Virgin Islands of the United
States, is duly authorized to transact business, and, is hereby declared to be in good standing as witnessed
by my seal below.

I, the undersigned Lieutenant Governor the United States Virgin Islands, do hereby certify that 
 has filed in the Office of the Lieutenant Governor the requisiteHAUGLAND VIRGIN ISLANDS, INC.

annual reports and statements as required by the Virgin Islands Code, and the Rules and Regulations of
this Office. In addition, the aforementioned entity has paid all applicable taxes and fees to date, and has a
legal existence not having been cancelled or dissolved as far as the records of my office show.

To Whom These Presents Shall Come:

CERTIFICATE OF GOOD STANDING

Government of
The United States Virgin Islands

-O-
Office of the Lieutenant Governor

Division of Corporations & Trademarks

Business Entity No. DP0100540



 
 

18A Havensight Way | St Thomas, VI 00803 | 340‐714‐9009 

336 South Service Rd | Melville, NY 11747 | 516‐336‐6720 

 

We request this proposal and its attachments not be subject to public disclosure unless to be in 

compliant with RFP. 

 

 

 

Proposal Deliverables / Questionnaire 

   















Contract Requirements 

RFP 

28 

Name and Address of Vice-President _______________________________________________

______________________________________________________________________________ 

Name and Address of Secretary____________________________________________________ 

______________________________________________________________________________ 

Name and Address of Treasurer ___________________________________________________ 

_____________________________________________________________________________ 

Dated ________________ ______________________________________________________ 

(Name of Offeror) 

______________________________________________________ 

(Address of Offeror) 

______________________________________________________ 

(City, State, Zip) 

______________________________________________________ 

(Telephone) 

/ Assistant Secretary John Reynolds

16 Allyson Place, East Setauket NY 11733

Edward Tackenberg

94 Diamond Avenue, East Meadow Ny 11554

Matthew Pirozzi

1552 Maedor Ave, Merrick NY 11566

12/17/19 Haugland Virgin Island Inc

18A Estate Havensight

St. Thomas, VI 08803

340-714-9009















































 

Haugland Virgin Islands 
336 South Service Road 

Melville, NY 11747 
Phone:  516-336-6720 

Fax:  516-336-6722 

William Haugland, Sr. 
 
William Haugland is an entrepreneur with over 35 years of experience in the construction industry. Bill 
started his career as an Operating Engineer. Then studied at Hudson Valley College with a major in 
Electrical Construction. He was selected for the Northeastern Apprentice Training Program (NEAT). Bill 
completed the 7,000 hour program and graduated in 3 ½ years as Journeyman Lineman. Shortly after, he 
started B&J, a company specialized in underground and overhead electrical line work. In 1990, Bill sold 
B&J to the Asplundh Tree expert company and formed a utility construction division - shortly thereafter was 
renamed Asplundh Construction and is still in business today.  Bill led them through a great period of growth 
and success with his strong leadership skills and innovative ideas. 
 
In 1999, Bill left Asplundh Construction and formed a partnership with Keyspan Energy - shortly after, he 
bought out Keyspans’ interest and formed the company Hawkeye. In 2003, during his ownership of 
Hawkeye, Bill also built and now owns a 54 MW power plant in Greenport - which is under contract to Long 
Island Power Authority. In six short years, Bill’s team at Hawkeye grew to over 1,200 employees, and in 
excess of $250 million in sales. Hawkeye was sold in 2006 to Tenaska (a private independent energy 
company), and Bill remained CEO for 3 years. 
 
Bill’s next acquisition was in December 2006. He purchased the Grace Asphalt Plant from Mr. Grace and 
family - then sold it 4 years later to New York City Department of Transportation. Bill started Grace Industries 
and entered the heavy highway civil construction industry.  Now, combined with Haugland Energy as the 
utility construction provider, Grace Industries furthers Haugland Group’s ability to perform complex 
construction projects with 500+ employees. Bill also owns a marine terminal business with 2 water sites in 
Inwood and Glen Gove in Nassau County LI that provides heavy highway civil construction materials, 
marine transport and trucking services. 
 
Given his wealth of knowledge and experience, Bill is now leading his latest business endeavors to great 
success in the construction industry. Bill says that his business model is simple, “Build a great team, work 
safe and smart, and provide our employees with the best equipment and tools that are well-maintained”. 
 
Mr. Haugland is proud to be a union contractor and is very involved in all aspects of training and safety. He 
has served in multiple roles and is still a member of many boards. Bill maintains strong relationships with 
industry leaders, local union workers, and International Building Trades and Electrical Workers Unions 
(IBEW). He is also a certified IBEW lineman and a long standing member of the Operating Engineers Local 
Union 138. 
 
Bill is an officer and board member of National Electrical Contractors Association (NECA) which negotiates 
collective-bargaining agreements with the IBEW in ten states in the Northeast. In addition, two of Bill’s sons, 
Bill Jr. and Joseph, are currently sitting on building trade boards. 
 
Through The Haugland Family Foundation, Bill has given more than $10 million to hospitals, education, 
medical research, children’s causes, marine and other environmental initiatives. 
 



   

Haugland Virgin Islands Inc 
Haugland Energy Group LLC 

336 South Service Rd 

Melville, NY 11747 

Phone:  516-336-6720

BIOGRAPHY 
 
Mr. John Reynolds, CPA, CCIFP, Chief Commercial Officer of Haugland Group LLC and its affiliates, brings over 
20 years of construction business management experience with over 17 of those years dedicated to the construction 
industry. As Chief Commercial Officer (CCO), he synergizes his technical abilities with his business acumen to 
promote the integration of Haugland Group's field and back office operations to leverage the company's value for its 
customers 
 
In his past capacity, as Chief Financial Officer, Mr. Reynolds oversees strategic financial planning and overall 
financial management for the Haugland Group Companies ensuring strict financial controls and compliance with all 
applicable laws, regulations, and recognized industry best practices.   
 
To ensure the steady expansion of the Haugland Group, LLC, Mr. Reynolds builds and maintains strong relationships 
with banks and insurers to guarantee available funding and he spearheads the due diligence efforts for potential 
acquisitions. He also conducts in-depth financial analysis, prepares corporate budgets and financial statements, 
oversees payroll processing, and coordinates internal and external financial audits.    

Mr. Reynolds also brings vast contracting expertise gained through his prior role as Vice President of Contract 
Administration at Hawkeye, LLC, yet another highly successful enterprise that was founded by William Haugland.  
At Hawkeye, LLC, Mr. Reynolds provided oversight for financial and job cost reporting for all reporting divisions, 
provided oversight of the Contract Administration department, and implemented new accounting software, among 
other accomplishments, all during a period of great expansion. 

Earlier in career, Mr. Reynolds built and honed his accounting skills while working as a Tax and Audit Manager at 
Bloom Hochberg and Co, PC, CPAs. 
 

 
 
 
 
 
 
 
 
 

 

 

 

CAREER HISTORY 

Chief Commercial Officer, Haugland Group, LLC, Plainview, NY, 2019-Present 

Chief Financial Officer, Haugland Group, LLC, Plainview, NY, 2010 -2018 

Vice President of Contracts, Hawkeye, LLC, 2001 - 2010 
 

   PROVEN SKILLS 

Strategic Financial Planning & Analysis | Financial Controls and Compliance | Financial Statement Preparation 
 

Business Processes Development and Improvement | Business Expansion and Startup | Mergers & Acquisitions 
 

Banking & Surety Relations | Credit/Bonding Facility Management | Vendor & Customer Relations 
 

Contract Negotiations | Contract Administration & Compliance 
 

Advanced Knowledge of:  

Viewpoint Construction Software | ECMS | JD Edwards | Timberline Construction Accounting 



 
 

Biography: John Reynolds, CPA, CCIFP 

- continued - 
 

Tax and Audit Manager, Bloom Hochberg & Co., PC, CPAs, New York, NY, 1996 - 2000 
 

 (Note: entries above list the last position held at the employer) 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EDUCATION & PROFESSIONAL DEVELOPMENT 

Bachelor of Science in Accounting – Binghamton University, 1996 

SELECT ACHIEVEMENTS 

Role: Chief Financial Officer, direct on island oversight of work planning and execution of restoration of US 
Virgin Islands electrical infrastructure recovery post Hurricane Irma/Maria. Focus on leveraging technology to 
aid in the damage assessment, tracking and reporting of daily recovery progression to VI-WAPA, local 
government designates, and FEMA personnel  

Scope: 6-month involving upwards of 800 personnel.  

Employer: Haugland Energy Group LLC 

Client: Virgin Island Water and Power Authority 

 

Role: Chief Financial Officer, overseeing financial processes during an extended period of peak work volume; 
subsequently guided the company through a successful audit conducted by the Suffolk County District Attorney’s 
office in relation to prevailing wage verification for work performed by Grace Industries on Super Storm Sandy 
debris removal.   

Scope: $30M, 6-month Hurricane Sandy storm restoration project – involving upwards of 150 personnel.  

Employer: Haugland Group | Grace Industries, LLC 

Client: Suffolk County Department of Public Works, NY 

* * * * * * * 

Role: VP, Contract Administration, in charge of contract coordination for New York and New England region. 

Scope: $165M multi-year contract, primarily unit cost based – rebuilding distribution circuits for two electrical 
systems, Niagara Mohawk & New England Power, as the Lead Contractor and Alliance Partner with National 
Grid.  This project utilized 400 line workers and presented unique challenges: meeting the large manpower 
resource demand, and training workers unfamiliar with unit tracking and recording. Not only were those 
challenges met, but the team also successfully shifted the safety culture, substantially improving worker safety yet 
still reducing National Grid’s cost per mile. These achievements were further set against the backdrop of Hurricane 
Katrina – a catastrophic storm which added its own significant nationwide resourcing challenges during the 
project’s lifecycle.     

Employer: Hawkeye, LLC 

Client: National Grid 



 
 

Biography: John Reynolds, CPA, CCIFP 

- continued - 
 

Training & Certifications: 

Certified Public Accountant – State of New York, 1998 

Certified Construction Industry Financial Professional, 2014 

Affiliations: 

American Institute of Certified Public Accountants, Member since 1999 

Construction Financial Management Association, Member 2010 

The Institute of Certified Construction Financial Professionals, Member 2014 



 

 

Haugland Virgin Islands Inc 
Haugland Energy Group LLC 

336 South Service Rd 

Melville, NY 1174 

Phone:  516-336-6720

BIOGRAPHY 
 
Mr. Thomas Halpin, Vice President, Electrical Operations, Haugland Energy Group, LLC, brings over 30 years of 
experience in the power line construction business, as a journeyman lineman and then as an estimator, project manager 
and executive.  Mr. Halpin owned and operated Halpin Line Construction, a New England company that specialized 
in overhead distribution and transmission, underground distribution, fiber optic installation, substation construction, 
and storm restoration. 

In 2003, Halpin Line was purchased by Hawkeye, LLC, then owned by William Haugland. Through this acquisition, 
Halpin Line grew to become a leader in the utility business in New England. Mr. Halpin has managed line construction 
and storm restoration projects for: National Grid, NSTAR, Central Maine Power, Northeast Utilities, Central Vermont 
Public Service, Pennsylvania Power and Light, First Energy, Detroit Edison, PEPCO, AEP, FP&L, Entergy and 
various Municipal Utilities. 

Equally impressive, Mr. Halpin is a passionate industry advocate and leader who channels his business acumen, 
vast technical knowledge and dynamic interpersonal skills for the industry’s betterment. He has accepted invitations 
to take increasingly responsible roles with the National Electrical Contractors Association (NECA) and the Northeast 
Joint Apprentice Training (NEAT) program. These roles allow him to shape the future of the industry, ensuring 
continuous improvement of safety programming and a ready talent pipeline for years to come.  [See “Education & 
Professional Development: Affiliations” for more details]. 
 
Mr. Halpin also maintains strong relationships with I.B.E.W. locals and officials across the nation, enabling Haugland 
Energy, LLC to seamlessly supplement its labor resources during large ongoing projects and/or storm restoration 
efforts. Dynamic, real-time scalability of operations is one of the keys to our success and Mr. Halpin’s networking 
has been invaluable to that effort. 

 
 
 
 
 
 
 
 

CAREER HISTORY 

VP of Operations, Haugland Energy Group, LLC, Plainview, NY (Cape Cod/Northern Office), 2012 – Present 

Consultant, Various Clients, 2010 – 2012 

President, Halpin Line Construction, LLC, Halpin Line LLC (subsidiary of Hawkeye, LLC) | Concurrently served 
as Executive Vice President of Hawkeye LLC,  Weymouth, MA., 2003 – 2010 

  
CEO/Owner, Halpin Line Construction Co. Inc., 1978 – 2003 

 (Note: entries above list the last position held at the employer) 

 

   PROVEN SKILLS 

NECA Leadership | Industry Advocacy | Shaping Industry Trends | Safety Advocacy | Labor Relations 

Project Oversight & Administration | Estimating Quality Control & Reviews 



 
 

Biography: Thomas Halpin 

- continued - 
 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

EDUCATION & PROFESSIONAL DEVELOPMENT 

Bachelors Degree in Business Management, Babson College, Wellesley, Ma. 

Affiliations: 

NECA: Vice President District 10 (lead executive position for the outside electrical line contractors nationally) | 
National NECA Executive Committee / Board of Directors | Chairman of the National NECA Safety Task Force | 

National NECA Labor Relations Committee Member. 

National NECA/IBEW: Outside Apprenticeship Advisory Committee | Outside Negotiating Task Force |   
       IBEW LU 104 OSHE Board of Directors 

Northeast Joint Apprentice Training (NEAT) Program: Member of Board of Directors 

SELECT ACHIEVEMENTS 

Role: VP of Operations / Project Executive – Labor Relations 

Scope: $22M rebuild of four sections of overhead circuits – 30+ crew members including linemen, apprentices, 
Environmental Managers, equipment operators, and onsite Safety Reps. 

Employer:  Haugland Energy Group, LLC 

Client: Central Maine Power | Iberdrola  

* * * * * * * 

Role: Project Executive 

Scope:.$1M 13.8kV feeder replacement, spacer cable and pole installation with a 15-member crew of linemen 
and apprentices. 

Employer: Haugland Group, LLC 

Client: Wakefield Municipal Light 

* * * * * * * 

Role: Labor Relations / Project Executive New England Region 

Scope: Lead Contractor/Alliance Partner on $165M rebuild of distribution circuits with 200 crew members 
working at a time in New England, primarily linemen and apprentices, and nearly 400 employed for the project’s 
duration.  

Employer: Hawkeye, LLC  

Client: National Grid 

* * * * * * * 

Role: VP of Operations / Project Executive 

Scope: Contractor of choice for $20M, multi-year agreement to rebuild distribution circuit/overhead line, 
utilizing crews of up to 100 linemen. 

Employer:  Halpin Line / Hawkeye, LLC  

Client: NSTAR South (New England)



 

Haugland Virgin Islands Inc 
18A Estate Havensight  

 St Thomas, VI 00803  

9‐A La Grande Princess Unit #8  

St Croix, VI 00820 

340‐714‐9009 

DOMINIC DEDOMINICIS 
 

Haugland Virgin Islands     2018 – Present 
Superintendent 
 
Haugland Energy Group LLC     2017 – 2018  
Journeyman Lineman 
 
Asplundh Construction, Foreman    1999 – 2014  
CL&P/ Eversource Troubleshooting Project  
 
CL&P/ Eversource, Superintendent    1990 – 1999  
Service center, overhead & underground department; all overhead distribution systems and 
direct buried/ manhole systems 

 
Florida Power & Lighting, Journeyman Lineman  1990  
 
CL&P/ Eversource, Journeyman Lineman    1989  
 

CL&P/ Eversource, Journeyman Lineman    1985  
 

Received journeyman lineman apprenticeship program 1985 
 

IBEW Local 42 lineman apprenticeship program   1981  
 

CT. DOT Bridge Engineer/ Project Manager   1980  
 

 
All positions listed above are the last held with the organization. 

 

EDUCATION AND TRAINING 
BS, Civil Engineering  
UCONN 
 
MILITARY SERVICE 
Reserve 1995-2000 
Active Duty Army 1992-1995 
 
AREAS OF EXPERTISE 
Storm Restoration | Troubleshooting | System Hardening | System Reliability | Direct Buried Systems  
Manhole Systems | Switchgear | Overhead & Underground | Splicing and Terminating 
Reclosures | PMH9 & PMH5 Switchgear | Primary Metering | Residential & Commercial Installations 



 

 

Haugland Virgin Islands Inc 
18A Estate Havensight  

 St Thomas, VI 00803  

9‐A La Grande Princess Unit #8  

St Croix, VI 00820 

340‐714‐9009 

ANTHONY JALBERT 
 

Haugland Virgin Islands   2017 – Present 
Superintendent 
Lead a storm power restoration operation of over 450 men on the island of St. Croix in the 
aftermath of Hurricane Maria, successfully energizing the island cover the course of three 
months. This work continued into permanent mitigation and feeder hardening projects, 
including composite pole installations. Oversaw all aspects of project management, 
manpower/equipment movements, and daily operations management. 

 
IBEW Local 104     December 2011 – August 2017 
Journeyman Lineman 
Building, repairing, maintaining, and modifying the Nation’s electrical grids, working with all 
voltages under energization. Project Highlights: Helicopter Lineman (WINCO), Indian Point 
Nuclear Plant Substation Maintenance, Maine Power Reliability Project, Various Storm 
Mobilizations (Maria, Irma, Sandy, Matthew, etc.). 
 

All positions listed above are the last held with the organization. 
 

EDUCATION AND TRAINING 
BA, History 
University of Southern Maine 
 
AAS, Electrical Engineering Technology 
Southern Maine Community College 
 
IBEW/NECA Apprenticeship Graduate 
Northeastern Joint Apprenticeship Training Program 
Finished the program with 7500 hours of on the job training in the outside electrical field. Learned 
Transmission, Distribution, Underground, and Substation construction. 
 
SKILLS AND CERTIFICATIONS 
• OSHA 10 
• Reasonable Suspicion Training 
• NEAT Tutor/Instructor 
• First Aid/CPR 
• PoleTop/Bucket Rescue 
• Confined Space Training 
• TWIC/STX Marine Entry 
• Rigging/Heavy Lift Certified/Signal Person 
• Helicopter Linework Certified 
• Advanced Computer/Tech Skills 
• Electrical Theory 
• Endurance in High Stress/Long Hour Scenarios 
• Communication 
• Teamwork 
• Time Management 



 

 

Haugland Virgin Islands Inc 
18A Estate Havensight  

 St Thomas, VI 00803  

9‐A La Grande Princess Unit #8  

St Croix, VI 00820 

340‐714‐9009 

STEPHEN OHALLORAN 
 

Haugland Virgin Islands   2018 – Present 
Project Manager 
Composite Pole Contract on the following islands: St. Thomas, St. Croix, Water and Hassel 

 
Haugland Energy Group LLC   2017 – 2018  
Superintendent 
Direct oversight of the USVI emergency electrical power restoration following Hurricanes Irma 
and Maria.  

 

Hawkeye      2006 – 2017  
General Foreman 
CMP Falmouth Underground Project 
Western Mass Electric/ Northeast Utility distribution job Southwick MA 
Martha’s Vineyard Project Hendrix distribution N-STAR 
Holyoke Gas & Electric distribution project  
Bemis Line Construction Western Mass Electric/ Northeast Utility Springfield, MA 
 
Halpin Line Construction 1998-2006 
Distribution Lineman 
 
Grattan Line Construction 1996-1998 
Distribution Lineman 

 
All positions listed above are the last held with the organization. 

 

EDUCATION AND TRAINING 
Coursework in Electrical Engineering 
Mt. Ida College, Newton, MA 
 
MILITARY SERVICE 
Reserve 1995-2000 
Active Duty Army 1992-1995 
 
SKILLS AND CERTIFICATIONS 

 OSHA 10, OSHA 30 
 Reason Suspicion Training 
 Hoisting license (MA & RI) 
 Supervisor Training Course 
 Federal Motor Carrier Safety 
 Pole Top/ Bucket Rescue 
 First Aid & CPR 
 Signal Person/ Rigger Training 
 25kV & 34.5kV Gloving Procedures 




